
Level Allocation of 
PWBS

Corporate 
Planning and 

Budgeting
Work and Cost Scheduling

PWBC 1 - Project 2 -Work 
Categories 3 - Work Groups 4- Work Types 5 - Work Packages 6 - Level 1 Activities 7- Level 2 Activities 8- Level 3 Activities Code Role Code Role Deliverable Unit of 

Resource
 Quantity of 

Resource 
 Cost Unit of 

Resource  Calculate Cost Project Cost

        ریال3,072,246,000

- 1 Perform Project

- 11 Perform General Work

- 111 Implement Outsourced Services

81 1111 Implement Outsourced Services for Permanent Work

8111 11111 Acquire Traveling  & Traffic Services 175 A

8117 11112 Acquire Reception & social Services 175 A

8122 11113 Acquire L/G 17 A

- 112 Implement In- Sourced Services

71 1121 Provide In-Sourced Services for Permanent Work Overhead costs

7155 11211 Manage Insurance 171 A

7164 11212 Render Training 18 A

11 1122 Manage Project

111 11221 Initiate Project 3101 R,A Man/Hour 2 WK          ریال22,500,000            ریال250,000

111 11222 Plan Project 3101-142 R,A Man/Hour 3 WK          ریال33,750,000            ریال250,000

111 11223 Execute Project 3101 R,A Man/Hour 12 MO        ریال594,000,000            ریال250,000

111 11224 Control Project 3101-142 R,A Man/Hour 12 MO        ریال594,000,000            ریال250,000

1116 11225 Close Project 3101 R,A Man/Hour 1 MO          ریال49,500,000            ریال250,000

13 1123 Manage Construction and Supervise Work

133 11231 Manage Work Controlling 3101-3102 A 3401 R Man/Hour

- 12 Perform Permanent Work

- 121 Implement PABX System Engineering, Supply material and configuration 

1279 1211 Manage Engineering For PABX System 1615 R,A

12791 12111 Perform Equipment Enginerring For PABX System 8 Documents Man/Hour 12 h            ریال1,536,000      ریال128,000.00

12795 12112  Perform Test and Inspection Engineering For PABX System 3 Documents Man/Hour 10 h            ریال1,400,000      ریال140,000.00

12793 12113  Perform Engineering for Cable for  PABX System  1 Documents Man/Hour 2 D            ریال3,240,000      ریال180,000.00

12796 12114  Perform Engineering for COM for  PABX System  4 Documents Man/Hour 20 h            ریال2,560,000      ریال128,000.00

22 1212 Manage Supply For PABX System 162 A 3301 R

2279 12121 PO 1 Equipment Supply for PABX System Good LOT 2        ریال432,000,000              6,000.00$

22 12122 PO 2 Equipment Supply for PABX System Good LOT 1        ریال900,000,000           25,000.00$

1413 1213 Manage Test and Inspection for PABX System 161 A 3302 R

14131 12131 Perform Configuration Test for Test and Inspection for PABX System

- 12C Implement Common System Engineering and Supply Material 

1271 12C1 Manage General Items PO  

12712 12C11 Perform General Items Engineering for  General Items PO krone for  Common System 161 R,A 4 Documents Man/Hour 1 WK            ریال5,760,000      ریال128,000.00

227 12C12 Supply General Items PO krone for  Common System 162 A 3303 R Equipment LOT        ریال432,000,000              4,000.00$              3.00€

82 13 Develop Temporary Work and Services to Client

83 131 Provide Services to Client

- 1311 Provide Outsourced Services

818 13111 Manage Training  3101 R,A

8317 13112 Acquire Operation Services for guarantied equipment 175 R,A

Deliverable Cost

WBS Levels

FWBC

1- Unit of measurement and quantities. 2- Resoueces. 3- Cost estimate. 3 
Performance duration estimate. 4- Cost reporting 5- Time reporting 6- 

Change reporting 

SBS

Internal SBS External SBS

Block Diagram- Functional Design Spec. - Equipment 
Datasheet - Wiring Diagram- General Arrangement -
Commissioning, Start up spare part, Bill of material -
Two years Spare part list 

FAT Procedure - FAT Report - ITP

Cable Schedule

DMD Drawing - IOM

PABX (main equipment)

PABX (general items)

(general items)


