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SBC Stakeholder Category Stakeholder Group Stakeholder Level 1 Stakeholder Level 2 

1xxx Raya (This group’s breakdown defines jobs in Raya organization) 

2xxx Reserve for the Sister Companies (Will be broken down when the sister company is organized) 

3xxx Projects (Will be broken down for each project) 

Project Code: 101 

3100  Raya Project A Organization 

3111   Project Manager 
3112   Site Manager  
3113   Head of the Technical Office 
3200  Project Client   

3210   Client : Company AA 

3211    Client Project Manager 
3212    Client Site Manager 

3220   Client Consultant: Consulting Engineering Company ABC 
3300  Project Vendors   

3301   Vendor1: Siemens  
3302   Vendor 2: Cisco  
3400  Project Service Providers  

3401   Service Provider 1: Company ACC 
3402   Service Provider 2: Company BB 

Project Code: 102 

3100  Raya Project B Organization 

3111   Project Manager 
3112   Site Manager  
3113   Head of the Technical Office 
3200  Project Client   

3210   Client: Company AB  

3211    Client Project Manager 
3212    Client Site Manager 
3300  Project Vendors   

3301   Vendor1: Panasonic  
3302   Vendor 2: Samsung  
3400  Project Service Providers  

3401   Service Provider 1: Company ABB 
3402   Service Provider 2: Company AAB 
4xxx Clients    

4100  Iranian Clients – Governmental Companies 
4200  Iranian Clients- Private Companies 
4300  Iranian/Foreign Client 
4400  Foreign Clients 
5xxx Vendors    

5100  Iranian and  Foreign Supplier of General Civil & Building & Structure Goods 
5200  Iranian and  Foreign Supplier of Building Equipment  
5300  Iranian and  Foreign Supplier of Electrical Equipment 
5400  Iranian and  Foreign Supplier of Instrumentation & Control Equipment  
5500  Iranian and  Foreign Supplier of Telecommunication Systems 
5600  Iranian and  Foreign Supplier of General Equipment Of Electrical, Instrumentation & Control And 

Telecommunication 
5700  Iranian and  Foreign Supplier of Shop, Safety and Health Equipment 
5800  Iranian and  Foreign Supplier of IT Equipment 
5900  Iranian and  Foreign Supplier of Misc. Equipment 
6xxx Service Providers- Subcontractor (When Raya has a special communication with a specific company, the mentioned company will get 

a particular number and will be placed in subset of one of the groups listed below) 

6100  Iranian and  Foreign General Civil, Structure and Building Engineering Companies  
6200  Iranian and  Foreign Electrical, Telecom and Instrumentation Engineering Companies 
6300  Iranian and  Foreign Civil Construction, Steel/Concrete Structure and Building  Construction 

Contractors 
6400  Iranian and  Foreign Electrical, Instrumentation and Telecommunication Installation Companies 
6500  Iranian and  Foreign Deliver Product and Material Handling Service Providers (Group FWBS No. 41) 
6600  Iranian and  Foreign Outsourced Result Service Providers (Group FWBS No. 81) 
6700  Reserved 
6800  Other Iranian and  Foreign Companies  
6900  Reserved 
7xxx Public Organizations, Departments and Ministries (When Raya has a special communication with a specific organization, the 

mentioned organizations will get a particular number and will be placed in subset of one of the groups listed below) 

8xxx Reserve   

9xxx Company Personnel   

 


