
 

 

 

  

 

Project Management Functions 



 Project Management Functions 
 

 

Code Function Category Function Group Function 

11 Develop Project Management 

111 

 

Manage Project Integration  

1111 

  

Manage Project Charter 

1112 

  

Manage Project Management Plan 

1113 

  

Direct and Manage Project Work 

1114 

  

Monitor & Control Project Work 

1115 

  

Perform Integrated Change Control 

1116 

  

Close Project or Phase 

112 

 

Manage Project Scope  

1121 

  

Plan Scope Management 

1122 

  

Collect Requirements 

1123 

  

Define Scope 

1124 

  

Create WBS 

1125 

  

Validate Scope 

1126 

  

Control Scope 

113 

 

Manage Project Time   

1131 

  

Plan Schedule Management 

1132 

  

Define Activities 

1133 

  

Identify Sequence Activities 

1134 

  

Estimate Activity Resources 

1135 

  

Estimate Activity Durations 

1136 

  

Develop Schedule 

1137 

  

Control Schedule 

114 

 

Manage Project Cost  

1141 

  

Plan Cost Management 

1142 

  

Estimate Costs 

1143 

  

Determine Budget 

1144 

  

Control Costs 

115 

 

Manage Project Quality  

1151 

  

Plan Quality Management 

1152 

  

Perform Quality Assurance 

1153 

  

Control Quality Assurance 

116 

 

Manage Project Human Resource  

1161 

  

Plan Human Resource Management 

1162 

  

Acquire Project Team 

1163 

  

Develop Project Team 

1164 

  

Manage Project Team 

117 

 

Manage Project Communications   

1171 

  

Plan Communications Management 

1172 

  

Execute Communications 

1173 

  

Control Communications 

118 

 

Manage Project Risk  

1181 

 
 

Plan Risk Management 

1182 

  

Identify Risks 

1183 

  

Perform Qualitative Risk Analysis 

1184 

  

Perform Quantitative Risk Analysis 

1185 

  

Plan Risk Responses 

1186 

  

Control Risks 

119 

 

Manage Project Procurement  

1191 

  

Plan Procurement Management 

1192 

  

Select Suppliers and Develop/Maintain Contracts  

1193 

  

Order Materials and Services  

1194 

  

Manage Material Handling at Port of Origin 

1195 

  

Arrange Material Handling Services at the Destination(Port) 

1196 

  

Control Procurements 

1197 

  

Close Procurements 

11A 

 

Manage Project Stakeholders  

11A1 

  

Identify Stakeholders 

11A2 

  

Plan Stakeholder Management 

11A3 

  

Perform Stakeholder Engagement 

11A4 

  

Control Stakeholder Engagement 

  



 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Construction Management & 

Supervision Functions 



 Construction Management & Supervision Functions 
 

Code Function Category Function Group Function 

13 
Develop Construction Management & 

Supervision  
 

131  Direct Construction   

132  Manage Construction    

1321   Manage General Planning 

1322   Manage Execution Planning : Procedures      

1323   Manage Detailed Scheduling Planning 

1324   Manage Manpower Mobilization Planning  

1325   Manage Construction Equip. & Consumables Planning  

1326   Manage Temporary Facilities Planning  

1327   Manage Spec. & DWG. Planning 

1328   Others 

133  Manage Field Controlling  

134  Manage Field Installation Supervision  

1341   Supervise General (Technical) Affaires       

1342   Supervise Discipline Affairs 

1343   Supervise Vendors  

1344   others 

135  Manage Field Technical Support  

1351   Handle Material  

1352   Maintain Facilities   

1353   Handle Construction Equipment   

1354   Manage Safety 

1355   Others  

136  Manage Field Engineering  

1361   Project Engineering Plan and Control 

1362   Civil & Architectural 

1363   Electrical  

1364   Instrumentation  

1365   Telecommunication  

1366   Others 

137  Free  

138  Manage Subcontract Administrating   

1381   Administer Civil General Subcontract 

1382   Administer Concrete Structure Subcontract 

1383   Administer Steel Structure Subcontract 

1384   Administer Building Subcontract 

1385   Administer Electrical Subcontract 

1386   Administer Instrumentation Subcontract 

1387   Administer Telecom & Communication Subcontract 

1388   Others 

 

 


